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Internal Assurance Service Specification 2023/24 – 2025/26 

Prince Regent Street Trust (PRST) was established in 2018 and currently consists of 4 schools 
situated in the Borough of Stockton-on-Tees, these being: 

 Hartburn Primary School 
 Village Primary School 
 Wolviston Primary School 
 Barley Fields Primary School 

The Trust has ambition to grow over the next few years with an additional school per year joining. 

The Trust employs around 200 people and delivers education to over 1400 students supported by 
£8.2m of government grant. 

PRST Academy Trust is inviting tenders for the appointment of an internal assurance service for the 
2023-24 to 2025-26 financial years. The contract will be for an initial period of three years with the 
option to extend by a further 2 x 12 month periods.  The objectives for this tender are: 

 Appoint a high quality provider delivering high standards of professional service 
 Appoint a provider with qualified internal auditors with academy trust experience and wider 

cross-sector experience 
 Deliver a contract that provides value for money  
 Work with an audit partner who will add value to our Trust 

The assessment criteria will be based on 40% cost and 60% quality. 
 
The Academy Trust Handbook (formerly the Academies Financial Handbook) sets out the financial 
management, control and reporting requirements that apply to all academy trusts. It describes a 
financial framework for trusts that focuses on principles rather than detailed guidance and reflects 
their accountability to Parliament and to the public. 

Compliance with the handbook is a condition of PRST funding agreement with the Secretary of State. 
The internal assurance service will assist Trustees in assessing this compliance. 

Tender Timetable 

Invite tenders Monday 9th October 2023 

Tender Closing Date  Friday 3rd November 2023 

Potential date for interview (if required) Monday 20th November 2023 

Suppliers Informed of Outcome Friday 1st December 2023 

 

 



 

 

 

 

 Cultural Fit  

We are looking for our auditors to understand and sympathise with the purpose, values and vision of 
PRST. Our auditors must work constructively with our staff and Trustees to help us develop our 
systems and working practices whilst retaining an independent external view.  

Technical competency  

PRST welcomes working in partnership with professional advisers and we would expect to benefit 
from advice in specialist areas such as risk management, governance, estates and operational 
activities.  

Expertise and experience in the Academy Sector 

We are seeking a team that has qualified internal auditors with extensive experience in the academy 
sector and has a strong portfolio of academy and charity clients. Further cross-sector experience 
that would enable sharing of best practices is also sought. 

Value for money  

We expect our professional advisers to be proactive in the relationship, sharing experience, 
knowledge and ideas so that the audit adds more value than just meeting statutory requirements.  

Partner and manager time  

We require the partner and/or manager to attend the Finance and Audit Committee where the 
internal assurance reports will be presented and submitted for scrutiny. The Committee meets 
termly at present.  

Please provide the following information in the proposal: 

Details of your organisation: 

Your proposal should:  

 Outline the structure, size and capabilities of your organisation and describe the senior 
management structure that would support PRST 

 The role of account manager for a multi academy trust 
 Please set out your experience of working in the academies/education sectors. 
 Describe your audit philosophy and methods  

Staffing  

Your proposal should identify:  

• The partner and manager who will be assigned to the audit, including details of their 
relevant experience and qualifications.  The proposed audit team with their qualifications 
and experience in internal audit and in the academy/education sector as well as other 
sectors. 

 



 

 

 

 

Audit approach  

Your proposal should identify how you:  

• Determine the audit strategy and undertake audit planning, including key stages and timescales 
• Control and co-ordinate the audit process, including internal process for quality reviews 
• Ensure appropriate responsibility for decisions on the audit 
• Details of any audit software utilised for planning, carrying out and recording audits 
• Please provide sample reports that would be available for Trustees, (to include a governance, 

estates, finance and cyber security)  
• Any other factors you may wish to add to the tender submission that would demonstrate your 

company’s ability to provide an internal assurance service. 
• Please also include 3 contacts that would be able to provide a testimonial to your service 

provision.  

Fees  

Your proposal should indicate an estimate of the number days and cost of an annual cycle for 
internal audit.  Please specify for the initial 3 years required, including any proposal on fee uplifts, if 
applicable. Please clearly specify any additional costs that may be applicable to the contract. 

Formal tenders must be received via email by on or before 11.59pm Friday 3rd November, to Ryan 
Powner, Chief Finance & Operations Officer. 

Email: finance@princeregenttrust.co.uk   

The auditor will be appointed by 1st December 2023 

 


