PRINCE REGENT

OFFER

EXCELLENCE - OPPORTUNITY - PARTNERSHIPS

We are delighted to offer you our “Try before you buy’ two term offer. This

comprehensive, bespoke package of support includes development opportunities for
headteachers, leaders including governors, teaching and non-teaching staff, which will

positively impact on many areas of school life.

Our offer consists of six days of dedicated support from our experienced central team. You can select from a wide
range of school improvement and finance & operational opportunities to tailor a programme which fully meets the
needs of your school. The majority of our support and development opportunities will be half-day sessions. We do

however, offer extended opportunities, including a two-day Partnership Improvement Review.

The cost of the full package of support has been set at £2950. If this fee is beyond the school’s current budgetary
expectations, elements of the package can be amended or negotiated as appropriate. As part of the package you will

receive or have access to the opportunities outlined overleaf.

To strengthen partnerships and to encourage school-to-school support, we ask that you commit to attending
Headteacher Board Meetings at Fusion Hive every two weeks. These provide headteachers with networking

opportunities and aim to maximise impact over the term of our agreement.

For further information please contact:
julia.armstrong@princeregenttrust.co.uk or call 07538 522 223.

You can also call 01642 425 116 or email admin@princeregenttrust.co.uk for additional information.
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Our offer consists of but is not limited to the following opportunities.

- School Improvement Opportunities -

Julia Armstrong |2 Keith Morrison ;‘, @ Louise Pollard
1

CEO B Director of School Improvement Trust Data Analyst

Development and review of key school documention Data challenge reviews

(SEF / SIP) Analysis of statutory data

Curriculum development including leadership CPD opportunities for governors
support

Staff training & development opportunites
Opportunities to enhance teaching and learning

Peer Networks (EYES, SENDCo, SLT and TA’s)
Reviewing approaches to assessment and evidencing
SENDCo Support - Trust Educational Psychologist

impact
- Judith Wise
Partnership Improvement Review

® day T Curriculum Working Parties

(for all core & foundation subject leaders)

Whole School Peer Review cycles
(currently 10 schools)

Please get in touch for more details and a full prospectus of our offer.



